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“I’m really excited!” said the ten-
year-old standing next to her mom. She 
slid a dark chocolate cake across the 
counter as our volunteer packed up their 
selections at the check-out station. “My 
favorite cake is chocolate!”  

It’s a beloved tradition here at Crossfire; 
when there is a birthday in the family 
that week, the client gets to pick an item 
from the special shelves lined with cakes, 
cupcakes... and a little joy. “Well happy 
birthday,”  replied the volunteer, with a 
smile. “Thanks!”  said the little girl. “I 
haven’t been able to have a birthday cake 
for two years!”  

Two years. That’s a big chunk of  your 
life when you’re only ten. When the bags 
were packed, her mother leaned across 
the counter. “I’m so grateful to Crossfire 
Ministries for making it possible for us to 
bring our daughter and let her pick out a 
birthday cake.”  

The numbers we serve are staggering.  But 
sometimes it’s just one birthday cake that 
makes a difference.  

Greetings to our faithful donors and volunteers,

As I thought long and hard on what to share with you 
about 2017, the one word God kept bringing to my mind 
was “challenges.” There were many challenges to running 
a successful food pantry: the staffing and training for all our 
volunteer needs, mechanical problems with our trucks, and 
vandalism and pilfering on the property, to name a few.  

But you know what goes along with challenges?  
Opportunities. With every challenge He allows, 
God brings opportunities to see Him at work 
and to give Him praise, honor and glory for His 
faithfulness.  

Throughout 2017, our God continually provided. We had 
food for all that came to us in need. The necessary truck 
and building repairs got done. He brought exceptional 
volunteers, and we are implementing a training program. 
And we’re in the process of getting security cameras on the 
property.  We have an awesome God!!!

As always, we are so grateful for the opportunity to serve 
the needy in our community. The blessings we receive 
in serving are without measure. And this work could not 
be accomplished without you, our faithful donors and 
volunteers, through whom God has provided. Thank you 
for standing with us through both the challenges and the 
opportunities!

May God continue to bless you in all your endeavors.  

Blessings,

Debbie O’Toole
President, Board of Directors

Dear friends,

Thank you for making 2017 yet 
another remarkable year for 
Crossfire Ministries! This year 
marked 25 years of service to 
our community. Our dedicated 
volunteers have done an incredible 
job at providing hope and showing 
love to families and individuals on the 
brink of crisis.

The numbers in this report tell an amazing story. Think of it... our 
services were accessed over 96,000 times! In addition to the more 
than1,000,000 pounds of food we gave away, 1,292 families 
received a Thanksgiving Basket and 5,811 Bibles were distributed. 
Every family that came in was offered prayer. Not all accepted, but 
we are estimating over 70% prayed with a volunteer for whatever 
was on their heart at the moment. 

What’s impossible to calculate is the impact on individual 
lives. Those are the stories that are easy to miss, so I’m 
including one here. Thinking about each life we touch, we look 
forward in anticipation to what God has for us in the coming years. 
We are grateful you have locked arms with us to show God’s 
love to everyone and have partnered with us in impacting our 
community. Thank you for wholeheartedly being a part of Crossfire 
Ministries! 
        
Sincerely,

Renee Beebe
Executive Director

Renee Bebee                                    

Debbie O’Toole                            

A Word from the Board

Board of Directors
L to R: Debra O’Toole, President; Mike Gibbs;* Michelle Dickerson, Secretary;* 

Renee Beebe, Executive Director (non-voting); Leslie Miller, Treasurer; 

John Miller, Operations Manager (non-voting); Joel Malick, Vice President

Not pictured: Dave Goodrich, Accounting (non-voting)  *Trustees

From the 
Director’s Heart

We can’t help everyone, but everyone 
can help someone.      -Ronald Reagan
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What 
We’re About

Mission
Crossfire Ministries is a Christian, faith based, non-profit organization seeking 
to put God’s love into action, dedicated to offering hope and encouragement 

for a changed life by furnishing the daily necessities to those in need. Vision              
We show up for the short term and with loose hands allow 
God to guide the long term. We go where God leads.

6 Core
Values

Support for the Ministry
We believe God builds the house; as such, we are led by God’s 
provision.

Service to All
Crossfire strives to serve all who need help.  We are to be the 
hands and feet of Jesus Christ.  We honor the dignity and worth 
of those we serve and our volunteers.  We strive to treat all with 
respect and kindness, as we would our own family.

Faith-Based
Crossfire is faith-based and Bible centered, according to 
Second Timothy 3:16-17. “All Scripture is given by inspiration 
of God and is profitable for doctrine, for reproof, for correction, 
for instruction in righteousness: That the man of God may be 
perfect, thoroughly furnished unto all good works.”  

Accountability, Stewardship, and 
Transparency
We believe everything belongs to God and comes from God; 
therefore, Crossfire strives to be good stewards of all that God 
has blessed us with and we strive to operate with integrity, 
excellence, and transparency.

Volunteerism
We believe that God wants all to serve.  Crossfire, through 
faith, has open arms to volunteers in order to allow them the 
opportunity to grow and serve others.

Collaboration
Crossfire strives to work with other agencies and other non-
profit organizations in the community, exemplifying a spirit of 
cooperation and helpfulness.  

Provision
We are called to feed the hungry, clothe 
the naked, and take care of the widows 
and orphans (including single parents) by 
providing the basic necessities of life, including 
food, clothing, personal hygiene items, and 
household goods.

Guidance
We can all use some guidance from time to time.  
For those who want spiritual direction we offer 
prayer and Bible study.  We also help connect 
people with practical resources in the community. 
Sometimes it’s as simple as a one-on-one 
conversation or encouragment from 
our blog. We even offer food 
samples and recipes to help 
clients learn how to best use the 
food they receive. 

Community
Crossfire is intentional about creating 
a sense of family among volunteers 
and those we serve.  We provide 
opportunities for families and those with 
special needs to experience the joy of 
serving together, and we create events 
like our Women’s Luncheon and Men’s 
Breakfast to strengthen community. 
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These are a few of the ways people who come to 
Crossfire are welcomed as family.  A prayer volunteer 
is on hand at all times for anyone who wants prayer, 
and people often return to tell us how God answered 
their prayers. For those who want to go deeper, there 
are weekly Bible Studies or events like our Women’s 
Luncheon.  Clients tell us that the food they receive 
fills their stomachs, but the welcome they receive fills 
their hearts. 

Community
Prayer, guidance, or just a listening ear...

5,811
free Bibles provided 

1,292 
Thanksgiving food 
boxes distributed

2 5 3
books donated to 

inmates of the 
El Paso County Jail

I left the Army after 12 years of 
service and my income is low... 
not only does Crossfire help with 
food but everyone’s hugs make 
a difference when you feel like 
everything is going wrong.

(client not pictured)
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*Using the Independent Sector for the State of Colorado 

value of $26.78 for a volunteer hour 

Families, people with disabilities, teens 
and adults in the court system, home-
school groups, people completing food 
stamp requirements, seniors finding a fresh 
purpose in retirement... these are just some 
of the people that come together to serve 
at Crossfire. Our volunteers form a diverse 
community with one common purpose - 
helping those in need in our city.  Many 
people who first came to Crossfire for 
assistance have returned as volunteers. And 
when they experience the unique sense of 
community at Crossfire, they keep coming 
back.

“This is my job,” says volunteer, Tanya. 
“Regardless of whether you’re getting a 
paycheck or not, God is paying you in 
other ways.”

1 paid staff position 
(only1)!

4 0 , 0 0 0
$1,071,200*

volunteer hours valued at

Volunteers

7                              8                              



Through God’s faithful provision, and the generosity of our 

volunteers and donors, Crossfire was able to impact our community 

in the following ways:

*Families and individuals are counted per visit, including repeat visits by the same family/individual. 

Impact 2017

1,080,000 
pounds of food given

16 0 , 2 2 4
pounds of clothing given

67,385 
personal hygiene 

items given

$79,718  
worth of household 

items given

96,756 times our services were 
accessed by 

11,737 people

families served*31,529
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Ethnicities Served in 2017

Who We Serve

Ages Served in 2017

Families Served in 2017 When clients come to the pantry they don’t receive a pre-packed 
box of food. They grab a basket and “shop,” selecting their own 
food from the shelves, within quantity limits. This provides a dignified 
experience and ensures they are getting items their family really needs.

Did 
you 

know ?

1,114 
children received 
toys through our 
Christmas store

9 7 4
backpacks filled with 

school supplies given to 
children of clients

65
Baby Bags filled with 

necessities given to new 
and expectant moms
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                                     21.2%                 14.9%
Single Fathers
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I have a job but I 
struggle financially. 
Crossfire helps to 
provide groceries 
when I have no 
money left trying to 
keep my home.

(client not pictured)

Hispanic 26.6%
Black 9.9%

Bi-Racial 3%

Asian1.8%
Arabic 2.1%

American Indian 1.3%

Unspecified 0.5%
White 54.8%
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Thrift Store and Sales

Other funding sources

Where does our food come from?

*Because we can store perishable foods in our freezer and refrigeration trucks, our clients can chose from a wider variety of foods.

• Colorado taxpayers receive a tax credit equal to 25% of their cash gift of $250 or more to Crossfire Ministries 
made through the El Paso County Enterprise Zone.  

• When shoppers select Crossfire as their designated charity on Smile.Amazon.com, the ministry receives 
0.5% of the purchase price from all eligible AmazonSmile purchases.

• When shoppers purchase and use pre-loaded Safeway/Albertsons or King Soopers gift cards 
through Crossfire, the grocery donates 3-4% of their total purchases to Crossfire each time they shop.  The 
program generated $2,535 in revenue for Crossfire in 2017 alone, and $11,102 since 2014.

• Crossfire partners with United Way.

Crossfire receives many beautiful donated goods that are not needed to 
provide basic living necessities.  These are offered for sale through our Thrift 
Store and monthly sales, helping to fund the ministry. The Thrift Store is open 
Tuesday through Thursday to clients and the general public, offering high 
quality second-hand items and books at thrifty prices.  In addition, Benefit 
Sales are held the first Thursday, Friday and Saturday of the month.  Select 
items are offered for sale on Crossfire’s eBay store at 
www.ebay.com/usr/Crossfire_ministries. 

Resources

Care and Share 
(some purchased and some 

allotted)

65%
from 35%

Donated
by the community

Large Bags
of rice and beans 

we purchase and put 
into smaller bags

50lbs

Fresh Produce 
from the summer 

Farmer’s Market and the 
Miller Farm in Platteville 

(no relation to John and 
Leslie Miller)*

60,000 
to 

80,000 lbs

Year-end donations are a critical source of funding, 
so please remember Crossfire in December!

We were homeless for about six 
months. The blessings from Crossfire 
helped us to set up our new house 
and fill our cupboards.

(client not pictured)
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CROSSFIRE MINISTRIES, INC. 
Statement of Financial Position
December 31, 2017 and 2016

CROSSFIRE MINISTRIES, INC. 
Statement of Financial Position
December 31, 2017 and 2016

Assets Liabilities and Net Assets

We are grateful that Crossfire remains completely debt-free.  The Board of Directors, Executive Director and our Operations 
Manager strive to provide the best possible services while operating within our annual budget, limiting overhead costs and 
maximizing the effective use of donations.  We value your confidence in the stewardship of Crossfire Ministries and your faithful 
support, and we are deeply grateful for your prayers, which are the life-blood of the ministry.  

Crossfire Ministries is accredited by the Evangelical Council for Financial Accountability and is a GuideStar 
Platinum Participant.

WEICHMANN BOYCE & ASSOCIATES, LLP performs our annual review and Form 990.  The Form 990 may be viewed on our website at 
www.crossfireministries.org.  A copy of the Form 990 is on file, available for review, during our normal business hours. 

2017 2016

CURRENT ASSETS:

Cash and cash equivalents $154,961 $212,902

Marketable securities, available for sale 114,386 60,839

Current portion Note Receivable - 307 N. Union 4,381 5,546

Current portion Note Receivable - 311 1/2 N. Union 3,617 3,641

Due from El Paso County 31,749 15,681

Food inventory 28,050 32,300

Clothing inventory 73,200 36,750

Toiletries inventory 17,000 5,100

Household inventory 95,400 34,500

Total current assets 522,744 407,259

PROPERTY AND EQUIPMENT:

Buildings 245,725 245,725

Land 228,250 228,250

Equipment and fixed assets 128,046 120,347

Vehicles 38,500 38,500

Less accumulated depreciation (168,488) (155,859)

Property and equipment - net 472,033 476,963

Other Assets

Note Receivable - 307 N. Union 130,646 134,160

Note Receivable - 311 1/2 N. Union 33,324 36,941

Total Other Assets 163,970 171,101

TOTAL ASSETS $1,158,747 $1,055,323

2017 2016

CURRENT LIABILITIES:

Accounts Payable $  1,017 $  3,470

Credit Cards Payable 1,169 3,352

Sales Tax Payable          424 290

Due to Restricted Fund          779 4,221

Total Current Liabilities       3,389 11,333

NET ASSETS:

Unrestricted  1,037,178 923,889

Unrestricted - Unrealized Loss on Investments            (87) (2,340)

Temporarily Restricted 118,267 122,441

Total Net Assets  1,155,358 1,043,990

TOTAL LIABILITIES AND NET ASSETS $1,158,747 $1,055,323

Expenditures

Administrative & Fundraising $  84,302 2.43%

Programs 3,388,987 97.57%

Total Expenses $3,473,289

Administrative & Fundraising

Programs

Revenue

Contributions (Financial and In-Kind Donations): $ 3,534,606 98.67%

Benefit Sales 36,789 1.03%

Interest, Dividends, Gain on Investments: 11,010 0.31% 

Total Revenue $3,582,405

Contributions (Financial and In-Kind Donations)

Benefit Sales

Interest, Dividends, Gain on Investments

15                              16                              



18                              17                              

The Way Forward

We would like to realize our vision for a new building by 2020.  
Throughout this process, we are committed to remaining debt-free and 
allowing God to provide. Here are a few of the steps we’re taking:

• A monthly prayer time dedicated to seeking God for the vision, 
new building, volunteers, direction and needs of the ministry

• Evaluation of our current location, size, lack of space and 
program needs 

• Drawing up a preliminary vision/plan for the new building

• Researching available locations and costs

• Selecting a commercial realtor to assist in the process

• Communicating with other organizations and ministries to identify 
potential partners

• Creating a detailed capital campaign and fundraising strategy to 
be fully funded and remain debt-free

The number of families we served in 2017 (including multiple visits by some families) increased by more than 1000 over the 
previous year.  The need in our community is growing, and Crossfire Ministries is committed to stand in the gap between 
struggling families and the threat of homelessness or hunger.  What’s being stretched is not our resolve, but our facilities.  

The line of people waiting for help each morning stretches out the door - even in 
the rain and snow. Refrigeration trucks sit outside packed with food ready to put 
on the shelves as soon as there is a space. Volunteers hurry to carry food inside to 
continuously replenish the stock for those waiting. Pallets of housewares and clothing 
are stacked outside waiting to be processed and handed out.  

Our current facility was an incredible gift from God, given through the generosity of 
the Ventimiglia Family. It has served us well for years. But as we work to serve more 
and more people, Crossfire Ministries needs a new building suited to accommodate 
this growth. So we have launched the How Many More campaign - the first vision 

campaign in our 26-year history.  Our vision is to reach deeper into the community, build financial partnerships, and lock arms 
to serve more families than ever.   

We’re asking “How Many More...?” How many more families can we serve? How many more lives can we impact in our 
community? 

Academy Christian Church 
All Smiles Dental Group
Assistance League
Austin Bluffs Evangelical Free Church
Bestway Disposal
Biblica
Born Again Used Books
Bob Hellem Auto Repair
Bonnie Wellensiek Graphic Design 
Calvary Fellowship Fountain Valley 
Calvary Worship Center  
Care and Share 
Center for Nonprofit Excellence
Church Coach Ministries  
Circle Drive Baptist
Coldwell Banker - Zane Whitfield 
Comfort Dental, York Street, Dr. Natalie Jones
Core Commercial - Michael Helwege
Crossroads Mission Care 
CSCS - Colorado Springs Christian School 
Curves at Carefree  
Dawning Light Ministries 
Discovery Christian Church 
ECA - Evangelical Christian Academy 
Focus on the Family

Front Range Alliance Church
Frontline Church Planting 
Gethsemane Christian Fellowship  
Great Harvest Bread Company
Hampton Inn & Suites 
Highland Park Baptist Church 
Holy Cross Lutheran Church
Integrity Bank & Trust
Jord Christopher - Video Producer
Just Between Friends 
King Soopers 
KTLF Radio
Kum & Go
Little Caesar’s Pizza 
Marcos Pizza
Mark Wright, D.D.S. 
Miller Farms, Platteville, Colorado 
Mt. Carmel Veterans Services
Natural Foods 
Next Step Ministries 
North Springs Alliance Church
Northeast Community Church 
Olive Garden (Darden) - Citadel Crossing
Our House Bright Futures 
Panera Bread 

Pepperidge Farm
Pikes Peak United Way
Production Printing
Radiant Church
Roswell Community Church
Roundup School
Safeway Corporation 
Safeway - Rockrimmon 
Sonshine Orchards, Washington 
Springs Life Fellowship (SDB) 
Sprouts 
Starbucks
Strategic Financial Partners 
Sunnyside Christian Church 
Trader Joe’s
Vanguard Church 
Ventimiglia Foundation 
Village Christian Church  
Walmart 
Wiechman Boyce & Associates LLP 
Wells Fargo Bank 
Whole Foods 
Word in Life Ministries 
Yarn Outlet  
Your Way Handyman’s Service 

We are deeply grateful for the following business and individual donors who have supported us in 2017, and for anyone we may have 
inadvertently left off the list.

2018 and beyond

What’s being 
stretched is not 
our resolve, but 
our facilities. 

Thank You!

How many more?
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